IN THE BOARD OF COMMISSIONERS OF THE
HOMES FOR GOOD HOUSING AGENCY, OF LANE COUNTY OREGON

ORDER 24-26-06-02H In the Matter of Approving Year III of the
Strategic Equity Plan

WHEREAS, the Homes for Good Equity Strategy Team was created to guide the agency
in furthering Diversity, Equity, and Inclusion goals; and

WHEREAS, the Equity Strategy Team created a Strategic Equity Plan that outlines the
goals and actions steps of the agency to address barriers to housing, programs, and services
over the course of the next year; and

WHEREAS, the goals and action steps of the Strategic Equity Plan were shared with the
residents, staff, and the board for feedback, comments, and concerns;

WHEREAS, the board Strategic Equity Plan committee met on 04/03/24 and 05/01/24
for recommendations and feedback on drafts of the Strategic Equity Plan

WHEREAS, the board recommended more measurable goals and tactics for the Strategic
Equity Plan; and

WHEREAS, it has been determined that the goals and actions steps that the Equity
Strategy Team drafted are aligned with the input and recommendations;

NOW IT IS THEREFORE ORDERED THAT:
The Homes for Good Board of Commissioners review and approve Year III of the Strategic

Equity Plan for July 2024 — June 2025.

DATED this 26 day of ‘] une , 2024

Michelle TEu%on (Jun 26,2024 15:38 PDT)

Chair, Homes for Good Board of Commissioners

i

Secretary, Homes for Good Board of Commissioners
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