
Bid Cancellation 

December 16, 2025 

Bus Barn HVAC Replacement 

RE: Cancellation of Bid Project 26-C-0015 

Bidders, 

During the pre-quote meeting, it became evident that the Agency was missing a lot of 
important information in the solicitation. After reviewing the meeting notes with our team, the 
Agency has decided to cancel the solicitation. The project will be revised and will include all 
equipment on the roof, along with how to handle the unknown conditions. 

Homes for Good Housing Agency hopes to be able to issue the revised project in early 2026. 
You will receive direct solicitation with the information, and we hope you are willing to review 
and bid on the project. 

Sincerely, 

Kat LaFerle 
Kat LaFerle 
Contract Administrator 
Homes for Good Housing Agency 
100 W 13th Ave 
Eugene, OR  97401 
PH: (541) 682-2611  
klaferle@homesforgood.org 
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